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QUESTION 1 
 
In today’s business environment, leaders such as ETD practitioners have realised 
that in order to have that competitive advantage, we need to stay ahead of changing 
forces. It is up to the ‘Human Capital’ to deal with these forces and make sure the 
organisation can weather the storm and ensure the organisations long-term future 
success.  
 
Analyse the statement above and indicate four (4) factors/forces influencing the 
working environment in South African organisations today. [8] 
 
QUESTION 2 
 
Summit Credit Union, located in Madison, Wisconsin, is a small company with 366 
employees. Summit has shifted away from generic off-the-shelf training to develop 
online and face-to-face programs customised to employee needs and the company’s 
goals and initiatives. For example, the learning function is expected to play a key role 
in dealing with business issues such as efficiency, loan growth, and increased sales. 
All learning staff members are expected to contribute to new learning initiatives, such 
as new products and services, systems, or regulations. Summit has recently 
identified a problem with its new lenders. They were starting to perform their jobs 
without the necessary skills, information, and knowledge that they needed. One 
potential reason for this is how the lending training curriculum is organised. New 
lenders attend a course on different types of loans and the lending system; start their 
jobs, and then later return for a course on lending guidelines, underwriting, and sales 
skills. 
 
2.1.  Explain to Summit why a training needs assessment is necessary to conduct 
within their company? [2] 
 
2.2.  Discuss what is involved in a needs assessment? [6] 
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QUESTION 3 
 
Discuss the major emphasis, appropriate conditions and type of transfer of the  
identical elements and stimulus generalization theories of transfer. [6] 
 
QUESTION 4 
 
Explain how manager support, opportunity to use learned capabilities and  
technological support can influence the transfer of training. [6] 
 
QUESTION 5 
Read the article below and answer the questions that follow: 
Through mergers and acquisitions, BP, a global energy company, has doubled in 
size in just five years. BP has more than 97 000 employees who work in over 100 
countries throughout the world. BP is involved in gas stations and the exploration 
and production of crude oil and natural gas; in refining marketing, supply, and 
transportation; in the manufacture and marketing of petrochemicals; and in solar 
power generation. You may be familiar with some BP’s brands, which include the 
Wild Bean Café, am/pm, Castrol, ARCO, Amoco, and ARAL (in Germany). 
 
BP developed a First Level Leaders Development Program to provide a common 
skill set for BP’s leaders. First –level leaders work in every BP business, including 
retail operations, chemical plants, refineries, and drilling platforms. They also lead 
different numbers of employees. Some lead teams of more than 10 employees, 
others work with just a few employees in functional areas such as research and 
development. Despite these differences, the decisions the first-level leaders make 
influence BP’s turnover, costs, quality, safety, innovation, and environmental 
performance. The program includes a four-day leadership course that focuses on 
how to lead teams, the role of first-level leaders, and expectations of leaders at BP. 
E-learning modules were used for helping first-level leaders understand safety, 
health, security legislation, ethics, and financial decisions. A two and one-half day 
course focused on performance goals, BP’s company structure, an understanding of 
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the BP brand, and BP’s global and regional strategy.(Source: Based on J.Brown, R. Eager, and P. 
Lawrence, “BP Refines Leadership,” T + D (March 2005): 33-41) 
 
5.1.  What evaluation outcomes should BP collect to determine the effectiveness of 
the First Level Leaders Development Program?  [6] 
5.2.  Describe each of these outcomes in terms of what is measured and the method 
of measurement. [12] 
5.3.  Discuss how BP could have used business games and case studies to teach 
their first-level leaders. [4] 
 
5.4. BP may have used a blended learning approach. How does blended learning 
minimise the negative features of pure online learning and classroom delivery? 
 [6] 
5.5. You have been tasked to conduct a presentation on Second Life to BP 
managers. Briefly explain what Second Life is and the advantages of using it.  
 [5] 
5.6. Which one of these yields the best transfer of training: distance learning or 
intelligent tutoring? [1]  
 
QUESTION 6 
Match each of the job experiences with the correct employee development need: 
  JOB EXPERIENCE  EMPLOYEE DEVELOPMENT NEED 
6.1. Downward move a. Desire a job with similar responsibilities to their 
current position but assignments requiring new skills, 
interest in learning about another function, division, 
or product of the organisation. 
6.2. Job rotation or 
transfer  
b. Want and are ready to assume more 
responsibility, accountability for other employees and 
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projects, and desire to influence business decisions. 
6.3. Job enlargement  c. Considering changing or trying out a new 
profession or career and needs to acquire new skill, 
wants to reduce job stress or achieve better work 
and non-work balance, prefers a previous job  
6.4. Promotion  d. Interested in developing new skills, would like to 
continue in their current position, and their position 
has opportunities for skill development 
 [4] 
QUESTION 7 
7.1. Describe 5 characteristics of successful formal mentoring programs.    [5] 
7.2. What are the purposes of assessment centres? [2] 
 
QUESTION 8 
8.1. The NQF is a single integrated system which comprises of three co-ordinated 
 qualification sub-frameworks. Name each of these frameworks. [3] 
8.2. What are the aims of the Skills Development Act? [5] 
8.3. What are the 2 main functions of SAQA? [2] 
8.4. What is the Occupational Qualifications Framework? [2] 
 
QUESTION 9 
Discuss five future trends that are likely to influence training departments and  
trainers. Also indicate five implications of the future trends for trainer’s skills and 
competencies. [15] 
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